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Ticked off

Observations are troublesome beasts: they can be a powerful tool for
teacher improvement, yet there is also worrying evidence that observ-
ers’ impressions of lessons can sometimes align poorly with student
progress. Either way, observations remain the most commonly used
form of individual professional development that teachers receive, so it
pays to use them wisely.

The priorities given here are based on the assumption that the goal of
the observation is to help the teacher improve their practice. Depending
on how long the observer spends in each classroom, they may not see
every aspect in one lesson. The priorities identified combine some of
those highlighted in the leverage observation process used by Uncom-
mon Schools* and some aspects of formative assessment. Checklist 37
sets out ways to approach feedback.

Pause point

Check/do (or, in this case, check/look) — during an observation.

*  paul Bambrick-Santoyo, Leverage Leadership: A Practical Guide To Building

Exceptional Schools (San Francisco, CA: Jossey-Bass, 2012).
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